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in Bangalore, India, to add to the existing R&D
facility and we are investing in a new centre
for translational medicine in Shanghai, which
will focus on researching medicines
especially designed to help patients in China.

In Japan, the world’s second largest
pharmaceutical market, we are working
with the authorities to increase the range

of medicines available to Japanese patients.
Mutual recognition of research data
generated in other Asian countries means
that we are able to progress more quickly
with dedicated studies for these markets.

Inevitably, as a successful, research-based
pharmaceutical company, this year we have
received further challenges to some of our
patents, the details of which are set out
elsewhere in this report. We will maximise
the value of our intellectual property and will
vigorously defend our patents in order to
protect the many years of research, and the
considerable investment, which have delivered
the medicines to which those patents relate.

BECOMING LEAN AND AGILE

In 2007, we accelerated our focus on
productivity, recognising the pressure on

the industry to deliver more with less. In the
first quarter we made the first significant
announcement of role reductions associated
with the implementation of our asset strategy
review. As a result of this review, we have
changed the manufacturing pattern across
our operations and have addressed excess
manufacturing capacity in some areas.

Our drive is to maximise the efficiency of our
supply chain whilst maintaining the highest
possible standards of quality and security of
supply at every stage.

At the half-year, we announced further job
reductions resulting from productivity
improvements in other areas of the business.
The full implementation of these reductions
will take until 2009. However, they reflect
important efficiency improvements including:
the centralisation of clinical data
management to a single approach managed
at two locations; re-shaping the sales force in
several European countries to be able to
better respond to changes in the respective
national healthcare systems; the
establishment of a single, global contract
with IBM for information technology services
and support; and the globalisation of
functions such as Human Resources and
Regulatory Affairs.

Implementing changes that involve the loss
of loyal employees is one of the hardest tasks
for a Chief Executive Officer and 2007 has
been particularly challenging in this respect.
Throughout, we have consulted fully with
staff representatives and acted in line with
local labour laws. We have also provided
appropriate support to help individuals to
pursue their careers beyond AstraZeneca and
have engaged with the communities around
our affected sites to mitigate the local impact.

DOING BUSINESS THE RIGHT WAY

As we drive the business forward, maintaining
our fundamental commitment to corporate
responsibility (CR) remains a top priority.

We continuously work to ensure that our
high level values are translated into consistent
actions and behaviours worldwide that are
aligned with, and support the achievement
of our strategic business objectives.

In 2007, we further strengthened our CR
leadership and governance to make sure
that we have appropriate systems in place
for identifying the risks and opportunities
associated with our CR, together with effective
frameworks for managing them and driving
compliance with all relevant policies and
standards. As part of this, we reviewed and
expanded our Code of Conduct to provide
clear direction and guidance for all our staff
on what is required of them. The new Code
is being translated into over 40 languages
and will be distributed to all our employees
in early 2008. In addition, since the
acquisition in June, we are working closely
with Medimmune, which has its own
long-standing commitment to working
responsibly, to make sure that our policies
and standards are aligned.

CR targets and measures are included in our
business performance management framework
and related objectives are being included in
personal targets at all levels to support the
integration of CR management across the
full range of our business activities.

You can read about key aspects of our
commitment to doing business the right
way, and our performance, throughout this
report and further details are provided on
our website, astrazeneca.com/responsibility.
We are making progress, but in the ever-
changing world in which we live, there will
always be work to do to ensure that
AstraZeneca is not only valued as a source
of great medicines, but also trusted for the
way in which we do business worldwide.

SENIOR EXECUTIVE TEAM CHANGES

There were several important changes to my
Senior Executive Team during 2007. Following
the departure of Jon Symonds at the end of
July after a decade of outstanding service,
we welcomed Simon Lowth as our new
Chief Financial Officer at the beginning of
November. During the year, Lynn Tetrault also
joined the team as Executive Vice-President,
Human Resources and Corporate Affairs,
following the retirement of Tony Bloxham.
The responsibilities of Tony Zook, President
and Chief Executive Officer, North America
were extended to include Global Marketing
following the departure of Martin Nicklasson
to pursue his career outside AstraZeneca.
David Mott, President and Chief Executive
Officer of Medimmune, also joined the team
following the completion of the acquisition of
Medimmune in June.

LOOKING AHEAD

We will continue our drive to broaden
access to our existing medicines, improving
adherence by refining the dosage and
delivery mechanisms and providing support
to physicians and carers. While building our
business in mature markets, we will also
develop the promising foundations we have
in emerging markets. Driving productivity
and cost reduction will continue to be a
priority whilst still maintaining the levels of
strategic investment in R&D needed to push
the boundaries of medical science for the
benefit of patients around the world.

Whilst we cannot predict with precision what
the next decade will look like for our business,
we do know that the environment in which
we operate will continue to present new
challenges and opportunities. | am confident
that AstraZeneca has the strategy, skills and
resources that will enable us to anticipate,
and adapt quickly and effectively to the
changes that our business faces. Above all,
our single-minded determination to succeed
will ensure that we will continue to stay
focused on our mission to deliver great
medicines and a business performance that
creates enduring value for our shareholders.
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