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CHIEF EXECUTIVE OFFICER’S REVIEW

2007 was a transformational year for
AstraZeneca and | am very proud of the
way that my Senior Executive Team and all
our employees are adapting to a challenging
external environment and addressing the
needs of our business.

Strengthening our pipeline continues to be our
highest priority and we have made substantial
progress over the past twelve months. We
have also successfully delivered against our
sales targets, whilst continuing to challenge
all aspects of our cost base and drive
productivity throughout the organisation.

The acquisition of Medimmune in June gave
us a leading position in biologics technology
and took us into vaccines for the first time.
This was a very significant move for the
Group. Increased investment in these
approaches to fighting disease was key to our
strategy of strengthening our ability to deliver
the next generation of valued medicines.
Medlimmune is a leader in both biologics and
vaccines and brings expertise and capabilities
that span the pipeline from discovery through
commercialisation. It is also a vertically-
integrated company that has invested for
future growth and gives us significant biologics
and vaccines manufacturing capability and
capacity. By combining our own biologics
projects and those of Cambridge Antibody
Technology under Medimmune’s leadership,
| believe we have created a powerful engine
to drive future development.

Our key strategic priorities are:

> Strengthening our pipeline of new
medicines from our own research
laboratories and by gaining access to
scientific innovation outside AstraZeneca.

> Delivering the full potential of all our
marketed medicines through rigorous
life cycle management and excellent
customer support.

> Challenging our cost structure to make
room for further investment in R&D and
externalisation, whilst increasing access
to our medicines.

Promoting a culture of responsibility and
accountability is a fourth priority that
underpins the other three.

As the industry changes and our business
evolves, it is important that we have a
workforce and style of leadership that can
leverage opportunities and adapt quickly to
changing circumstances. | believe that a lean
infrastructure, combined with an agile
mindset and a responsible approach to
business, will be a critical success factor in
determining our future.

STRENGTHENING THE PIPELINE

| am pleased to report very significant progress
during the year. The number of phase |l
projects in the pipeline has doubled to 10 from
five and it was a record year for our phase |
development pipeline with 24 new molecules
entering first tests in man, compared with 12
in 2006. Importantly, we are also improving
the quality of our early phase pipeline by
researching the use of biomarkers, to give
us an indication early in the discovery process
of any toxicity or other signals that might
impede progression of a molecule at a

later stage.

It is just as important to gain access to
leading science from outside AstraZeneca
and our externalisation programme has
delivered over 20 major deals in the

last two years, as well as the acquisitions
of Cambridge Antibody Technology and
Medimmune.

We also continue to partner with external
organisations that share our commitment

to finding novel solutions for important areas
of healthcare. During 2007 we formed

a number of important new collaborations,
including one with Bristol-Myers Squibb
Company to co-develop and co-commercialise
saxagliptin and dapagliflozin, two products
in development for the treatment of

Type 2 diabetes.

VALUED MEDICINES

At AstraZeneca, we take great pride in our
track record of pharmaceutical innovation
which spans seven decades and includes
the introduction of many world-leading
medicines. The key products in our range
continue to make a difference for millions
of patients around the world every day.

We remain focused on leveraging the full
potential of our range and delivered a growth
in sales during 2007 despite pricing challenges
in key markets in Europe and the US, where
payers and healthcare providers have been
wrestling with the dual challenge of a growing
demand for healthcare as a result of the
ageing population and continued public
demand for the benefits that modern
medicines provide.

Highlights in 2007 included:

> Seroquel XR, the sustained release form
of our schizophrenia therapy, was launched
in the US. It was also approved for sale in
Canada and The Netherlands and the EU
mutual recognition process has been
completed, paving the way for launches
in other European markets in the coming
months. Regulatory submissions for
Seroquel XR for the treatment of major
depressive disorder and generalised
anxiety disorder are planned for 2008.

> The atherosclerosis label for our statin,
Crestor, has been approved in the US,
reflecting its efficacy in slowing the
progression of atherosclerosis in adult
patients with elevated cholesterol as an
adjunct to diet.

> We launched our asthma therapy,
Symbicort, in the US and our innovative
Symbicort Maintenance and Reliever
Therapy (Symbicort SMART) is proving
popular with patients in many European
countries because, by combining both
maintenance and rapid relief therapies
in a single inhaler, it puts them more in
control of their variable disease.

> Nexium continues to be the strongest
performing branded proton pump inhibitor
in the US, although the highly competitive
market and the challenge of generic
omeprazole are both significant. In the
emerging markets, Nexium continues to
show very strong growth.

> Arimidex remains the product of choice
for post-menopausal breast cancer
patients and its sales are firmly in line
with market growth.

In the emerging markets of Asia, Eastern
Europe and Russia, we have continued to
build our business focusing on maximising
our sales today whilst investing to broaden
access to our medicines in future. During the
year, we opened a new Process R&D facility



